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COMMON AGRICULTURAL POLICY 

I am writing to update the Committee on progress with the Common Agricultural Policy 
(CAP) Plan for Stabilisation and other matters which relate to the delivery of Rural 
Payments. Please find enclosed the quarterly report from Scottish Government 
officials.   

I have copied this letter to the Convener of the REC Committee, Mr Mountain MSP. 

Due to the significant progress that has been made over the last year, we propose that 
we begin sending these updates annually, if that is agreeable to the Committee 
members.  

 

 

 

 

Elinor Mitchell 
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This update contains: 
 

1. Payment Performance 
2. The CAP Plan for Stabilisation  

 
 
1. Payment Performance  
 
2018 Payments Update (data captured on 27/03/19) 
 
Payments started on 19 March.  The deadline for completing at least 95% of 
payments in end June 2019. 
 
The below figures include Basic Payment Scheme, Young Farmers and Greening 
payments.    
 
 
BPS payments 2018 
 
Value of payments made (to date) 
 
 

£151.3m  

€ 169.6m 

BRNs whose payments have been 
processed (to date) 

8,452 

BRNs submitted* 18,191 

*It is not anticipated that all submitted BRNs will be eligible for payment.  
 
 
BPS loans 
 
2018 Basic Payment loans were made available from 5th October 2018, in order to 
inject funding into the rural economy in advance of when we are permitted to start 
making payments (December 2018).   We have made BPS loan payments to 13,761 
businesses, injecting £317.9 million into the rural economy.  
 
LFASS Loans  
 
We have made 2018 LFASS loan offers to 10,812 customers providing up to 90% of 
their anticipated CAP payment and £57.3 million in total.  We have already processed 
loan payments to 7,531 businesses, injecting £47.5 million into the rural economy. 
With further loan payments to be made in the coming weeks.  LFASS loans were made 
available from 15th March, two weeks earlier than we made payments last year. 
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2017 Payments Update - Pillar 1 (data captured on 27/03/19) 
 
 
BPS payments 2017 
 
Value of payments made (to date) 
 
 

£401.0m (99.9%) 

€ 448.1m 

BRNs whose payments have been 
processed (to date) 

17,722 (99.9%) 

 
VCS Payments 2017 
Scottish Suckler Beef Support 
Scheme (Mainland) and (Island)  

No. of payments 6757 

Value of payments £39.3m 
% of anticipated total 
value 

99.9% 

Scottish Upland Sheep Support 
Scheme 

No. of payments 
 

1094 

Value of payments £6.9m 
% of anticipated total 
value 

97.9% 

 
The remaining 5 BRNs for 2017 VCS and 26 for 2017 BPS which have not received a 
payment are complex cases which are still being resolved. The likelihood is that these 
BRNs will not receive the full value claimed. 
 
 
2017 Payments Update - Pillar 2 (data captured on 27/03/19) 

 
 

Pillar 2 2017 Payments 
 
Scheme 
 

Eligible 
Claims 

Claims 
paid 

% Claims paid % value of 
payments made 

LMO  757 750 99% 99% 
Rural 
Priorities 

2101 2077 99% 99% 

AECS 1338 1302 97% 96% 
FGS 224 222 99% 99% 
BES 1391 1381 99% 96% 
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LFASS 
 
 
Current position with LFASS payments (data captured on 27/03/19) 
 
Scheme Eligible 

Claims* 
Claims 
Processed 

% of Eligible 
claim 
population 
Processed 

% Progress - value 
of payments made 
against anticipated 
final expenditure 

LFASS 2015 11383 11347  99% 99% 
LFASS 2016 11276 11242  99% 99% 
LFASS 2017 11118 10977  99% 98% 

 
In any year the number of eligible claims may fluctuate as processing work progresses. 
It is likely that not all of the remaining claims from 2015 and 2016 will prove to be 
eligible. 
 
Every year there are complex claims, we are continuing work to process these as 
quickly as possible. 
 
 
2. CAP Plan for Stabilisation  
 
Land Parcel Information System - LPIS  
 
The introduction of the new Land Parcel Identification System (LPIS) has been an 
essential part of our plans to stabilise the CAP payment system and improve future 
payment cycles.  
 
It comprises two main parts, first the migration of enriched data and second, the 
adoption of a tool which will enable agents and customers to be able to submit 
proposed updates to maps online, instead of via a paper form as they do now. This is 
a substantial and critical piece of work which involves digitising over 700,000 pieces 
of land to an extremely high level of precision.  
 
We have now enriched and migrated all the data planned, and are now updating with 
Aerial Photography for 2017 and other land changes identified through standard 
business processes. 
 
As previously stated the new LPIS tool is now being used in a controlled way by expert 
digitising staff. We have also successfully rolled out the tool to area offices with  the 
accompanying user training. We will continue to engage with agents and customers 
to keep them updated on our plans for rolling out full mapping functionality including 
the ability to propose mapping updates online.  
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Online SAF Submission Commitment  
 
As we reported in our June 2018 update, our ‘Get online’ campaign increased our 
online submissions by 10% to 88% overall. The switch to online cuts out the associated 
manual data capture that paper applications ‘trigger’ and facilitates more efficient 
processing of applications and payments.  
 
Given the success of the 2018 campaign, our approach for 2019 has been more 
focussed on individual interaction with the remaining 2000 paper form customers. We 
have therefore conducted an email ‘postcard’ campaign to each individual who used 
a paper form last year with details on the benefits of them submitting their application 
via RP&S.  
 
 
Digital Platform Stabilisation  
 
Delivery:  
The delivery of functionality and maintenance releases continue as with any 
operational IT service. Enhancements are at a much reduced rate reflecting the 
situation that the key functionality to enable compliant payments is now in place on the 
RP&S. 
 
Availability:   
The Rural Payments & Services (RP&S) Digital Platform continues to operate 
effectively and has been consistently available to internal and external users for the 
quarter ending 7 March at average  98.89%.  
 
The SAF 2019 window opened successfully with 459 online Single Application Form 
(SAF) submissions recorded by 26 March 2019. 
 
Disaster Recovery:  
We have a disaster recovery plan in place. The last quarterly patching and 
maintenance upgrade weekend took place in February 2019.  The next planned test 
is scheduled for  June 2019 subject to business priorities.  
  
Cyber Security:  
We have a set of work packages identified to ensure that we remain ISO27001 
compliant; retain our Cyber Essentials Plus and manage potential cyber threats to our 
service.  We have a Cyber and Information Advisory Group with external experts that 
provides guidance and assurance of our plans. We also continue to engage with Cyber 
Security Professionals across the wider public sector.  
 
Knowledge Transfer and Resourcing: 
Recruiting digital talent is challenging.  However, we will continue to explore our 
options to recruit new and develop digital talent to ensure a sustainable and cost-
effective resourcing model with the right balance and blend of contractor and in-house 
staff.   
 
 


